St. Martin Parish

Schoolwide Plan at a Glance

School: Cecilia Primary
SY 2018-19

SCHOOL VISION

Our goal at Cecilia Primary is to develop our students into life-long learners; equipped to not just pass
a test, but also to think, to reason, to question, to create, to communicate and to collaborate. We
believe that if we instill, encourage, and develop these skills in our students than we have adequately
prepared them for the challenges of the world.

Schoolwide Strategic Plan Goal (as measured by school SPS score)

SCHOOLWIDE PLAN GOALS 1 AND 2 (ELA & Math)

ELA Goal: By Spring 2019, ELA Index will increase from 81 to 83.5

MATH Goal: By Spring 2019, Math Index will increase from 75 to 77.5.

HOW WILL WE IMPROVE?

Schoolwide Strategies: Response to Intervention specifically tiered interventions, access to tutoring when
warranted by data, RTI skinny blocks, IREADY instructional licenses- two times a week practice in computer
labs, individualized practice on chromebooks in classrooms, supplemental instructional tools-IRLA for
reading, Zearn for Math,

SCHOOLWIDE PLAN GOAL 3 (for ALL Non-Proficient Subgroups) WITH OBJECTIVES

Subgroup Goal: By the end of the 2018-2019 school year, all subgroups will make adequate progress toward
mastery of state standards.

HOW WILL WE IMPROVE?

Schoolwide Strategies: Response to Intervention specifically tiered interventions, access to tutoring when
warranted by data, RTI skinny blocks, IREADY instructional licenses- two times a week practice in computer
labs, individualized practice on chromebooks in classrooms, supplemental instructional tools-IRLA for
reading, Zearn for Math, access to afterschool tutoring.

SCHOOLWIDE PLAN GOAL 4 DISCIPLINE/NON-ACADEMIC WITH OBJECTIVES

NON-ACADEMIC Goal: By the end of the 2018-2019 School year, major referrals will decrease by 10%
using PBiS.

HOW WILL WE IMPROVE?

Schoolwide Strategies:
PBiS

SCHOOLWIDE PLAN GOAL 5 GRADUATION RATE

Goal:

HOW WILL WE IMPROVE?

Schoolwide Strategies:

SCHOOLWIDE PLAN GOAL 6 OPTIONAL ACADEMIC AREA

Goal:

HOW WILL WE IMPROVE?

Schoolwide Strategies:




